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In this issue:
Welcome to Teaching Welcome to the rst edition of Teaching and Learning Matters - an initiative of
and Learning Matters the Teaching and Learning Unit (TLU). We will bring you regular issues of this
Theory Into Practice newsletter throughout the year.
Strategies (TIPS) Comments, feedback and contributions are welcome. Please contact Rebecca
TLU programs Lever, TLU Programs and Publications Coordinator at ralever@unimelb.edu.au or
Higher Education 8344 7814.
conferences and I hope you enjoy reading our newsletter and nd it useful.
events Marcia Devlin
Grants and Projects Director - Teaching and Learning Unit

Who are the TLU?

We understand that with a busy academic workload of teaching, research and administration, you may not have the
time or inclination to read the higher education literature. Each edition of Teaching and Learning Matters will bring
you quick TIPS  Theory Into Practice Strategies from our reading of the relevant literature.

This edition deals with planning a lecture.

There is no single formula for giving e ective lectures, and there is no single right way to give lectures that are high
quality learning experiences for students. Having said that, good lectures are well organised and presented clearly
and enthusiastically with variation and student involvement. Planning can help ensure all of this.

Plan the introduction: The introduction must stimulate the audiences interest, gain their attention and allow you
to establish a relationship with the group. One way to start is to greet the students warmly and make a comment
related to how pleased you are to see so many of them in attendance. You might choose to share your enthusiasm
for the topic: “I'm delighted we'll be talking about shareholder value today as it's one of the most interesting areas in this
subject” The introduction must also communicate clearly to the students the goals and objectives of the lecture.

Plan the content: Keep in mind the adage: Cover less to uncover more. Most students can only absorb three or four
main points or concepts in 50 minutes, regardless of the subject being taught. In your classes, try to focus on three
to four key concepts, with illustrative examples, and where appropriate, sacri ce detail.

Plan the order and structure; Students sometimes nd itdi cult to discriminate between central issues, examples
and asides in lectures. It is important to make explicit the shifts in levels of explanation in lectures: Tell them what
you are going to tell them. Then tell them. Then tell them what you have told them.

Plan examples: Not only will examples and illustrations break up a single presentation mode, they are a powerful
method of illustrating concepts and principles.

Plan student breathers: In order to allow students time to absorb and think about material, plan short, frequent
thinking pauses: “I'm just going to stop for amoment and let you think about that”

Plan stage directions: Many academics new to lecturing nd it helpful to include stage directions among their
lecture notes or plan. These are notes down one side of the page that include suggestions to oneself like: “Go slowly
here” for particularly di - cult concepts or “Ask for questions here” to remind oneself to include student breathers.
Plan the summary: Every lecture should have a summary that contains the three to four main points and o ers
students an opportunity to check their understanding and to Il in gaps they may have in their notes or thinking.
Many students have just heard the material for the rst time and appreciate the opportunity to have it repeated
concisely. A clear, well-rounded ending leaves students in a positive frame of mind about the lecture and the material.
It should both let them know what they have learned in the lecture and stimulate them to want to know more.

Download the TLU guide “Effective Lecturing in Economics and Commerce at the University off
Melbourne” - http://tlu.ecom.unimelb.edu.au/pdfs/academic resources/STARR effective lecturing. pdf
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Tutor Training: Providing training sessions, tutor observations and feedback to over 100 new tutors
in the Faculty each year. http://tlu.ecom.unimelb.edu.au/tutors/

Staff Teaching and Reflection/Research (STARR) program: Providing new Lecturer B appointments with supportin
the scholarship of teaching and learning within the Faculty of Economics and Commerce. http://tlu.ecom.unimelb.
edu.au/academic_resources/STARR.html

Sessional Teaching Enhancement Program (STEP): Soon to be launched, this program will introduce sessional and
contractsta to the principles of teaching excellence in higher education and will provide continuing opportunities
for teaching improvement and engagement with the academic community. http://tlu.ecom.unimelb.edu.au/
academic_resources/STEP.html

Consultations: TLU academic sta provide individual con dential consultations for academic sta who are seeking
advice or assistance with the teaching. See page 4 or the TLU website for our contact details.

Transition to Commerce (T2C): a TLU lecture series for new BCom or BCom/BA students designed to familiarise
them with the kind of learning and teaching they will experience in the Faculty and to arm them with the tools they
will need to succeed.

Peer Assisted Study Scheme (PASS): also referred to as Supplemental Instruction or SI, PASS provides students with
an opportunity to learn in small groups with a trained peer leader. These groups are interactive and use collaborative
learning. The Peer Writing program also gives students the opportunity to talk to another student about their
writing.

Commerce Research and Learning Skills (CRALS): focuses on developing generic skills that provide the foundation
for student learning in Masters by coursework programs in the Faculty. CRALS is held each semester, three weeks
before the start of Orientation week.

Postgraduate Enrichment Program (PEP): helps students to develop skills for their studies and for their professional
career development. A secondary aim of the sessions is to enhance awareness of Australian life, culture and
institutions.

Individual Tutorials: to enhance students learning and help them to overcome any study di  culties.

First-Year Peer Mentoring and Postgraduate Mentor Programs: aim to help new students make the transition to
life at the University of Melbourne as smoothly as possible, by providing a support network, opportunities to meet
new people and a forum in which to ask other students questions.

Please contact Rebecca Lever (details on page 4) for details about how to access these programs for your students.
Individual students needing assistance should be referred to the TLU reception in Room 2.05, Babel Building.

Online Tutor: an Internet-based student question forum that students can use to post questions to tutors and
lecturers, 24/7.

Feedback and Assessment Tool: an online assessment and revision tool that allows academics to provide multiple-
choice revision and assessment tests to their students.

Assignment Tool: allows students to submit assignments over the Internet, 24/7. The system can be customised so
that academics can set release and due dates for assignments, publish associated material, and divide students into
groups for collaborative work and group submissions.

Audio-streaming: providing academic sta with the option of recording their lectures.

Critical Ananlysis and Learning in Macroeconomics (CALM): an online tool that allows students to submit a
response to a question and then return after the due date to browse other students responses.

GroupWorks: a new peer and self-assessment tool which asks students to assess themselves against other members
of their group.

Visitthe TLU website for more information on our programs and resources
for teaching staff in the Faculty - http://tlu.ecom.unimelb.edu.au/
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In early February, the TLU in conjunction with the Department of Economics held the third National Quantitative
Analysis of Teaching and Learning Forum. The Forum is fast becoming a highlight in the teaching and learning
calendar and this year there were 70 registrations from 23 universities represented. Participants heard from eight
presenters across a range of topics including:

Deterministic demographic characteristics in tertiary education

Measuring the impact of a peer-assisted learning program on student performance in econometrics

An exploration of the relationship between the QOT and the CEQ surveys

Alternative learning methods in a business statistics course

Educational implications of the changing role of accountants

The experience of microeconomics students at Victoria University

Student attitudes toward the role of economics in natural resource management

Flexible learning preferences on Business and Commerce students using a learner segmentation approach

The published proceedings are widely distributed in university libraries around the country and a report on the
Forum is published annually in HERDSA News.

TLU Director Associate Professor Marcia Devlin TLU Learning Advisor Rod Beecham and Senior Lecturer
introduces one of the Forum speakers in Higher Education Martin Davies

Academic sta in the TLU were involved in competitive grants and projects worth more than $1 million in 2006.
A full list of projects and publications can be found on our website or you can contact us if you would like further

information about any of our research activities.

Carrick Winners

Current and former Directors of the Teaching and Learning Unit, Associate Professor
Marcia Devlin and Associate Professor Carol Johnston, have recently been successful
in their bid to win a competitive grant from the National Carrick Institute for
Learning and Teaching in Higher Education.

Along with representatives from the University of Sydney, University of NSW and
University of South Australia, Associate Professors Devlin and Johnston were awarded
$167,826 for their project: Embedding Development of Intercultural Competence in
Business Education.

Recognising that it is vital for Australia’s future that graduates value cultural
differences, communicate easily across diverse cultures and possess the skills needed
to conduct business globally, the project aims to develop the intercultural competence
of students and staff engaged in undergraduate Business courses and programs.

This will enable the discipline-speciyc challenges of learning and teaching to be
addressed not only with Australia’s next generation of global managers, but also
teaching and student services staff, academic developers and academic leaders.
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